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• The goal of HRM is to have: 

• the right number of people 

• with the right skills 

• in the right place 

• at the right time 

• with the right attitude 

• doing the right work 

• at the right cost 

• with the right work output

WHO 2010



What does COVID demand that we have?
• The goal of HRM is to have: 

• the right number of people 

• with the right skills 

• in the right place 

• at the right time 

• with the right attitude 

• doing the right work 

• at the right cost 

• with the right work output



Who are the ‘right’ people

• Healthcare workers in the broadest sense 

• Doctors, nurses, nursing aides, orderlies, physiotherapist

• Public health specialists, research, laboratorians



Clinical programme

• A&E Medicine   

• Anaesthetics and 
Intensive care

• Family Medicine

• General Surgery

• Internal Medicine

• OBGYN

• Ophthalmology

• Paediatrics

• Psychiatry

• Haematology

• Pathology

• Urology

• Orthropaedics

• Pulmonologists

• Infectious Disease 
specialist

• MBBS: campuses; approx. 600 grads /yr

• >50 postgrad health-related programs

• DM



Clinical programme

• Msc / Dr Public Health 

• BSc / MSc Nursing

• BSc / MSc in Physical Therapy 

https://www.cavehill.uwi.edu/fms/cme.aspx

Special considerations during COVID-19

COVID complications and ICU 

management

Rx of acute Asthma without nebulisation

Office safety

CPR
Psychosocial effects on physicians and 

patients during COVID

https://www.cavehill.uwi.edu/fms/cme.aspx
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The UWI COVID-19 Task Force aims to
leverage the University's knowledge and
experts to assist the Caribbean in its readiness
and response to the virus outbreak, mindful
that the region's best defense is a coordinated
and collaborative approach



UWI task force

Jan 30th 2020 –WHO declared 
COVID-19 a Public Health 
Emergency of International Concern

Feb 28th 2020 – the UWI COVID-19 
Task Force was established

1st March – 1st case of COVID-19 in 
the Caribbean (DR)

11th March 2020 – WHO declared 
COVID-19 a pandemic
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Leadership

• The goal of HRM is to have: 

• the right number of people 

• with the right skills 

• in the right place 

• at the right time 

• with the right attitude 

• doing the right work 

• at the right cost 

• with the right work output

Town hall meetings

Webinars

Video-informationals

Online Counselling

Wellness programme

Monthly presentation



Modelling
• The goal of HRM is to have: 

• the right number of people 

• with the right skills 

• in the right place 

• at the right time 

• with the right attitude 

• doing the right work 

• at the right cost 

• with the right work output





Surveillance
• https://moodle.caribdata.org/lms/course/view.php?id=24

https://moodle.caribdata.org/lms/course/view.php?id=24






Support

• Presentations at Barbados 
Association of Medical 
Practitioners

• Ethics

• MOH: Contact tracing

• Council for Human and Social 
Development (COHSOD)

• Caribbean Disaster Emergency 
Management Agency (CDEMA)



Challenges

• Safety of students

• Safety of staff

• Anxiety

Multiple clinical roles

Family role

Burnout

• Redesign education delivery

• Redesign workflow

• Leadership on healthcare

• Team work / morale

• Individual skills / cross training

Opportunities




