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Implement in clinical practice the 
WHO ICOPE program in 200 000 

subjects in 2025

1. The idea and the ambition

2020, May: Start ICOPE digital health with ARS over 
Occitania (2 M€)

Occitania
6M inhab.
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Application mobile
ICOPE MONITOR

SMARTPHONE and TABLETTE

Chatbot
ICOPEBOT

https://icopebot.botdesign.net

On-line

2. The set up: digital infrastructure & tools

Overtime monitoring and self-assessments

https://icopebot.botdesign.net/
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Handling Alerts

2. The set up: digital infrastructure & tools

ICOPE Database https://icope.chu-toulouse.fr

https://icope.chu-toulouse.fr/


ICOPE Database https://icope.chu-toulouse.fr

2. The set up: digital infrastructure & tools

https://icope.chu-toulouse.fr/


Implement ICOPE in Clinical Practice
• By October 2nd:

• 3279 senior citizens are being followed using the ICOPE Monitor, 
• 887 health care professionals have downloaded  ICOPE Monitor App
• 1747 first patients analyzed:

• 73.7 yrs, 61% women. 
• IC abnormalities

• Only 6% have no IC abnormality
• 18%: one 
• 52,5 %:  3 +
• Most frequent Intrinsic capacities problems are:

• vision (74%)
• memory (58%) 
• hearing (48%)
• psychological (36%)
• mobility (33%) 
• nutrition (18%)

3. Preliminary data: the ICOPE screening part (Step 1)



Implement ICOPE in Clinical Practice: Follow-up

• ICOPE Step 1 Follow up at 4 months: N=298
• 104 (34.9%) decline in IC detected
• The most frequent declines are for:

• Memory decline (28.9%), 
• Psychological function (24.5%), 
• Hearing (21%)

•  additional visits planned for 49 cases (16.4% of the 298 patients: clinically
relevant )

• ICOPE Step 1 Follow up at 8 months: N=88
• 25 (28.4%) have a decline
• The most frequent alarms are for:

• Memory: 11%
• Vision: 9%
• Psychological: 8%

• Additional visits planned for 7 cases (8%)

3. Preliminary data: the ICOPE screening part (Step 1)



• 172 subjects

• Mean age:  61.9 yrs, 56% women 

• No IC abnormalities: 20%

• 80% at least one 
• Vision: 60%
• Psychological: 37%
• Memory: 35.5%
• Hearing: 31.4%
• Mobility: 16.9%
• Nutrition: 9.3%

3. Preliminary data: the ICOPE screening part (Step 1)

ICOPE self-assessment



CPAM (Social security) will send:
A letter to 16 000 nurses in Occitania
A letter to all Primary care Physician
A letter to all senior citizen aged + 70 yrs old

4. Perspectives for the ICOPE implementation in France



AMI ICOPE

• Call – French Ministry of Health and Social Security 

• Objective: Building the procedures for adapting ICOPE to the French contexte based on 
the Toulouse Gerontopole experience

• Deadline: November 2020 

CPAM (Social security) will send:
A letter to 16 000 nurses in Occitania
A letter to all Primary care Physician
A letter to all senior citizen aged + 70 yrs old

4. Perspectives for the ICOPE implementation in France
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