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Policy Dialogue within the SoWN Theory of Change
• Within this ToC, policy dialogue is seen as a approach to guide 

evidence based policy development

• This approach should
– enable interactions between stakeholders

– integrate programme experience with evidence from research and 
programme data 

– be conducted in a participatory and consultative manner

– have clear objectives, be inclusive and transparent, and provide opportunity 
for reflection

– facilitate the promotion of dialogue between different stakeholders in order 
to reach a decision

EVIPNet Europe, 2016



Policy Dialogue within the SoWN Theory of Change (2)

• Successful policy dialogues 
– Allow participants to speak freely

– Include reliable evidence

– Are well facilitated

– Ensure fairness and legitimacy through the inclusion of all relevant 
stakeholders

– Include participants who have a sound knowledge of the institutional 
and political context

– Take into account the (a) the organizational context, (b) the political 
and institutional context and (c) power relations

Robert et al 2019



Policy Dialogue within the SoWN Theory of Change (3)

• Based on these principles, the WHO is supporting policy 

dialogue at country level, using the SoWN report and 

country data, as a starting point

• Developed a set of materials that can assist the nursing 

and midwifery profession to take the data forward through 

dialogue

• Practical support



Examples from the tools

• Meeting planner including agenda

• Country profile guide

• Set of ready Powerpoint slides, with detailed facilitator 

notes

• Meeting report forms





Overview of country profiles and path



Overview of country profiles and “reading path”

1. General statistics

2. Nursing 

workforce key 

statistics

4. Nursing stock and 

trend toward 2030

6. Demography and 

migration

5. 

Regulation 

and 

policies

3. Contextualize 

nursing 

workforce as 

compared to 

others

7. Addressing 

shortage



1. General statistics

Main points:

a. Determine the country’s 

health statistics (i.e. how 

the country performs 

based on proposed 

standards)

b. Compare with other 

countries in the region

c. Health expenditure

Additional optional elements for discussion:

• Population size + other contextual elements 
(landlock country, small island,… see map)

• Broad economical situation GDP per capita

a b
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Discussion

• Have you considered hosting policy dialogues 

on the priority areas for nursing in your 

context, and if so what support would you 

need to make this possible?
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